
   

VOX Network: Home offices give flexibility

Vox Network Solutions, working offsite is more than a re-
mote possibility. In fact, most of the company’s 36 em-
ployees rarely come to the company’s South San Francisco 

headquarters. Virtually every employee is outfitted with a state-of-
the-art home office. And high-speed Internet access? The company 
pays for that.

If you are a network technician for Vox, mornings might start at 
home sipping coffee and checking email on your flat-screen moni-
tor. Next, you might join a conference call on your Internet proto-
col “softphone,” which mirrors the extension, features and prefer-
ences of your phone back at corporate headquarters, and even rings 
at exactly the same time. All the while, you may be managing a 
customer’s complex telecommunications network — remotely, of 
course.  

“We sit around all day in pink bunny slippers and get work done,” 
laughed Ed Kingen, vice president of operations at Vox. A 30-year 
industry veteran, Kingen typically spends one day each week at 

Vox headquarters. Like his engineering team, 
the rest of the time he is working online or on 
site with customers. “The entire Bay Area is 
my office,” he said.

A 2-year-old startup, Vox sells, designs and 
installs voice and data networks that bring to-
gether wireless communications, VoIP (Voice 
over Internet Protocol) and advanced applica-
tions. So it only makes sense for the company 
to extend the phone from the desk to a virtual 

office at home or on the road.
In a highly competitive industry, telecommuting is part of the 

people-centric culture at Vox. It also supports the company’s green 
initiative. Keeping its people on the Internet super-highway — and 
off Bay Area highways — reduces the company’s carbon footprint. 
Just as important, it saves time, reduces stress and increases pro-
ductivity.

“Our management philosophy is focused on employee and 
customer satisfaction,” said CEO Scott Landis. “We take a team 
approach, with sales and operations working well together, and 
we’re flexible about schedules as long as the job is getting done. 
We have respect for each other, and we’re all working toward the 
same goals. Keeping our employees happy means they produce 
good results.”

At Vox, management makes it clear that employees are the back-
bone of the company and treats them accordingly. Company-provid-
ed cell phones, laptops and wireless broadband air cards are standard 
issue. Field engineers drive fuel-efficient Vox-owned SUVs to cart 
precious telecommunications equipment to customers.  
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“Keeping our employees happy means they produce good results,” 
says Landis.
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To foster a strong pride of ownership, the privately held com-
pany gives every employee stock options. A relatively flat orga-
nization, Vox created an employee committee, with chairs from 
sales, operations and finance, to empower employees and solicit 
feedback. Concerns and suggestions are documented on a shared 
drive for everyone to view, along with the results.  

Most importantly, the company invests heavily in training and 
development to maintain its engineering expertise, said Igor Kop-
man, director of human resources. Vox starts by hiring experienced 
engineers with at least 10 years of experience. Web-based semi-
nars, cross training and vendor-sponsored classes keep them at the 
top of their game. 

The Vox strategy seems to be working. On a rainy night last 
December, every employee came from across the Bay Area, and 
some returned from out of state, to attend the company Christmas 
party in San Francisco — testimony to the team spirit at Vox. Most 
recruiting is done by word of mouth. And as for employee loyalty, 
so far the retention rate is 100 percent.


